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acter and his great ability as an organizer and a leader. Here he was not the cunning politician, but the genial head of an industry who recognized the just demands of the wage-earners and was always generous with them in regard to compensation and labor conditions.
The work we did and the experiences we encountered as officers of the Federation, each group corning into close contact with the others and adjusting with them industrial differences, had a decided educational value for us all- For myself, the study I gave during these years to the relations between capital and labor, and my active part in the conciliation and arbitration of labor disputes, provided me with an intensely practical background and preparation for the secretaryship of the Department of Commerce and Labor, which later fell to my lot. It was this experience and my personal acquaintance with the representatives of capital and labor all over the country that induced me, as head of that Department, to organize the Council of Commerce and to plan the Council of Labor, to both of which I shall refer more specifically later.
The Board of Railway Labor Arbitration of 1912 was perhaps the most important labor arbitration body brought into existence up to that time. Its decisions affected the whole Eastern district: that is, that section of our country lying east of Chicago and East St. Louis, and north of the Ohio River to Parkersburg, West Virginia, and of the Potomac River to its mouth. Fifty-two railroad lines and over thirty-one thousand engineers were involved. The latter negotiated through the Brotherhood of Locomotive Engineers.
The representatives of the Brotherhood and the members of the Conference Committee of Managers of the railroads held several conferences in March, 1912, ation, Hanna displayed this better side of his char- his mind in determining his attitude or action in upholding the right or dethroning a wrong. He resented nothing more than when some poli- the most valuable by-products of the Congress
